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Regular Board Meeting

Tuesday, January 27, 2026

9:00 a.m.

Board Room & Microsoft Teams

Board Members Present:

Greg Anselmo — Itasca County Unorganized
Clinton Cook — Bigfork Township

Greg Cook — Koochiching County Unorganized
Kurt Fredrickson — Stokes Township

Carol Gilbertson — Itasca County At-Large
Dan Heinecke — City of Bigfork

Tom LaMont — City of Effie

Gordon Rahier — Pomroy Township

Larry Salmela — Carpenter Township

Sally Sedgwick — Wirt Township

Dan Sursely — City of Big Falls

Heidi Watson — Koochiching County At-Large

Board Members Remote:
None

Board Members Absent:
Teresa Kittridge — Marcell Township

Staff Members Present:
Darla Anderson, Nathan Hough, Renee Tower
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Staff Members Remote:

Samantha Beckner, Kyle Buckingham, Alex Cleath, Randy Collins, Sara Elioff, Katie
Gilbertson, Dawn Jourdan, Heidi Powell

Others:

Ellen Bomstad, Bernie Hough, Teresa Kittridge, Mindy Nuhring, Christopher Virta

Note: Board member Teresa Kittridge joined the meeting online as a community member;
Minnesota Statute 13D.02 requirements for remote attendance were not met.

The meeting was called to order at 9:01 a.m. by Chair Clinton Cook. The meeting
opened with a prayer.

A.

Community Comments (3 minutes/speaker)

Ellen Bomstad, a community member, said she has heard from several
people that the quarterly updates are important and have likely helped
alleviate concerns about the tax levy by keeping the community informed.
She expressed appreciation that the updates were initiated and continue.

Approval of Consent Agenda

1. Agenda

2. Regular Board Meeting Minutes 12/30/2025
3. Credentialing

A motion to approve the consent agenda was made by Greg Anselmo and
seconded by Dan Heinecke. The motion passed unanimously.

Information, Discussion and/or Action

1. GRACF Endowment Fund Update
Mindy Nuhring, executive director of the Grand Rapids Area
Community Foundation (GRACF), provided an overview of the
foundation’s history, mission, and services, and reviewed details
specific to the Bigfork Valley Hospital Endowment Fund.

Nuhring reported that the Bigfork Valley Hospital Endowment Fund
was established in 2000 as a designated fund to support the hospital.
As of November 2025, the fund balance was approximately $601,000.
The fund operates under GRACF’s spending policy, which currently
distributes 4 percent annually, resulting in an estimated distribution of
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approximately $21,000 for the current year. She explained the
distinction between endowed principal and the spendable portion of
the fund, noting that spendable funds may be accessed at any time or
left to grow.

Following discussion, there was board consensus to proceed with
withdrawing the endowment distribution as previously approved.

2. Finance Committee Report
Treasurer Kurt Fredrickson summarized the Finance Committee
meeting held Jan. 20, 2026. He reported a positive operating margin of
$17,384 for the period ending Dec. 31, 2025.

During discussion, a board member asked about the overall financial
health of the hospital. CEO Nathan Hough stated that the organization
is on the right path financially and noted continued progress toward
improved financial stability.

Nathan noted that 2026 will be a tight financial year due to
implementation of the new electronic medical record (EMR) system.
He reported the organization will incur more than $1 million in EMR-
related expenses in 2026, including overlapping system costs,
implementation expenses and go-live fees. He stated the hospital is
paying more than twice as much for EMR services during the
transition period, including approximately $80,000 per month for the
current system and $55,000 per month for the new system during
implementation.

The hospital has paid approximately $1.118 million down payment for
the new EMR system, with an additional payment of nearly $600,000
due in February. The remaining balance will be due at the May go-live
date, after which monthly payments will begin. He stated he will feel
more comfortable once the organization moves through the 2026
transition year.
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A board member referenced a question raised at the Jan. 20 Finance
Committee meeting regarding whether the retail pharmacy could offer
vaccines similar to Walgreens or Walmart.

Sara Elioff, director of inpatient and outpatient pharmacies, responded
that she is exploring the possibility of offering community
vaccinations. She stated the goal would be to expand market share
within the service area and expressed hope to implement a program
later this year.

a. Financials
The Finance Committee made a motion to accept the December
tinancial report. The motion was seconded by Greg Cook and
passed unanimously.

b. Accounts Payable
The Finance Committee made a motion to approve the

December accounts payable. After discussion, the motion was
seconded by Greg Anselmo and passed unanimously.

3. CEO Report
CEO Nathan Hough provided the following updates:

EMS Services

e Bigfork Valley Hospital began providing EMS services Jan. 1, 2026.
During the first weekend under BVH operations, EMS completed a
transfer for an outlying facility and declined an additional transfer
request from an outside hospital.

Service Expansion

e Dr. Bader, an OB/GYN from Sanford Bemidji, began seeing patients
monthly in Bigfork on Jan. 19. Nathan said the initial clinic visit
went well, and staff is working to accommodate potential surgical
procedures during her February visit.

EMR Update
e Nathan reported continued progress with the electronic medical
record (EMR) implementation.
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Long-Term Care (LTC)

e Nathan reported that follow-up data related to the long-term care
survey, which concluded Nov. 21, 2025, was submitted last week.
On Jan. 20, 2026, the facility was notified that an off-site review of
the corrective action plan was completed and that an in-person
revisit would not be required. The Minnesota Department of
Health approved both cited items as corrected.

Hough also reviewed the facility’s quality report card results:
e 2024 Facility Quality Score: 64.92 (ranked 140 of 330 facilities)
e 2025 Facility Quality Score: 73.85 (ranked 79 of 328 facilities)

AFSCME Union

e Nathan reported that discussions with the AFSCME union were
held the week of Jan. 5. He said the updated agreement was voted
on by union members and was unanimously approved.

Nathan also reported that he will be out of the office attending a work-
related meeting Wednesday through Friday of the current week.

A board member asked whether the facility could consistently use
either the term EMR or EHR organization wide. It was the consensus

of the board to use EMR facility wide for consistency.

4. Governance Committee Report

Carol Gilbertson summarized the Governance Committee meeting
held Jan. 20, 2026.

5. Approve Committee Charters
A motion to approve committee charters (Executive Evaluation and
Compensation =~ Committee, Finance Committee, Governance
Committee, and Legislative Education Committee) as presented was
made by Dan Heinecke and seconded by Larry Salmela. The motion
passed unanimously.
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6. Appoint Committee Members
The Governance Committee recommended maintaining current

committee memberships.

Following discussion, a motion to add Teresa Kittridge to the
Legislative Education Committee was made by Heidi Watson and
seconded by Greg Cook. The motion passed unanimously.

The committee members for 2026 are as follows:

Executive Evaluation and Compensation Committee
1. Clint Cook (Chair)

2. Kurt Fredrickson (Treasurer)

3. Carol Gilbertson (Vice Chair)

4. Sally Sedgwick (Secretary)

Finance Committee

Greg Anselmo

Kurt Fredrickson (Chair)
Carol Gilbertson

Dan Heinecke

Gordon Rahier

Larry Salmela

SN N

Governance Committee
Clint Cook (Chair)
Carol Gilbertson
Sally Sedgwick

Dan Sursely

Heidi Watson

Gl L=

Legislative Education Committee
Greg Anselmo

Kurt Fredrickson

Teresa Kittridge

Larry Salmela

Sally Sedgwick

Heidi Watson

A
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QAPI
1. Larry Salmela
2. Dan Sursely

7. Legislative Education Committee Status (Standing Committee)
A motion to designate the Legislative Education Committee a standing
committee was made by Carol Gilbertson and seconded by Sally
Sedgwick. The motion passed unanimously.

It was noted that the committee charter may need to be updated to
reflect this change.

8. Legislative Education Committee Report
Sally Sedgwick summarized the Legislative Education Committee
meeting held Jan. 20, 2026.

Sally reported that Bob Hume, vice president of communications and
policy for the Minnesota Hospital Association, provided an overview
and implementation analysis of the Rural Health Transformation
Program at the committee meeting. Presentation slides were
distributed to the full board for review.

9. Employee Appreciation
The board recognized the following employees for exceptional
performance: Kyle Buckingham and Mike Olson. Each employee will
receive a $25 appreciation gift certificate.

A motion to approve the nominations was made by Sally Sedgwick
and seconded by Heidi Watason. The motion was carried
unanimously.

10. Annual Conflict of Interest Statement
Board members were asked to complete and return their annual
conflict of interest statements.

The mission of Bigfork Valley is to provide a continuum of quality health care and community
services rooted in excellence and delivered with skill and compassion.

Regular Board Meeting — January 27, 2026
Page 7 of 8



11. Board Meeting Agenda Topics for Next Month
Board members requested that the following items be included on next
month’s agenda:

e Legislative Education Committee Charter
e Ad Hoc Committee for Annual Meeting

12. Open Discussion
It was noted that the Bigfork City Council released the right of first
refusal on property associated with the ambulance building.

A board member asked for clarification regarding the non-emergent
medical transportation (NEMT) service line. CEO Nathan Hough
explained that NEMT is being developed as a new service line under
the EMS umbrella.

With no further business, a motion to adjourn was made by Kurt
Fredrickson and seconded by Larry Salmela. The meeting adjourned at
10:11 a.m. The motion passed unanimously.

Minutes respectfully submitted by:
Renee Tower
Executive Administrative Assistant
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