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Regular Board Meeting
Tuesday, November 25, 2025
9:00 a.m.

Board Room & Teams

Board Members Present:

Clinton Cook — Bigfork Township

Greg Cook — Koochiching County Unorganized
Kurt Fredrickson — Stokes Township

Carol Gilbertson — Itasca County At-Large

Dan Heinecke — City of Bigfork

Tom LaMont - City of Effie

Gordon Rahier — Pomroy Township

Dan Sursely - City of Big Falls

Heidi Watson — Koochiching County At-Large

Board Members Remote:
None

Board Members Absent:

Greg Anselmo — Itasca County Unorganized
Teresa Kittridge — Marcell Township

Larry Salmela — Carpenter Township

Sally Sedgwick — Wirt Township

Staff Members Present:
Darla Anderson, Nathan Hough, Renee Tower
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Staff Members Remote:
Samantha Beckner, Kyle Buckingham, Alex Cleath, Katie Gilbertson, Amanda
Niemala, Heidi Powell, Ashlee Snyder

Others:
Ellen Bomstad, Bernie Hough, Bob Hume, Teresa Kittridge, Brandon Navara, Sally
Sedgwick, Colin Surges

Note: Board members Teresa Kittridge and Sally Sedgwick joined the meeting online as
community members; Minnesota Statute 13D.02 requirements for remote attendance were
not met.

The meeting was called to order at 9:01 a.m. by Clinton Cook. The meeting opened
with a prayer.

A. Community Comments (3 minutes/speaker)
There were no community comments.

B. Approval of Consent Agenda

Agenda

Regular Board Meeting Minutes 10/28/2025
Medical Staff Meeting Minutes 9/3/2025
Credentialing

Medical Staff Reappointments

G L=

Following review, a motion to approve the consent agenda was made by
Carol Gilbertson and seconded by Gordon Rahier. The motion passed
unanimously.

C. Information, Discussion and/or Action
1. Baird — Portfolio Review
Brandon Navara and Colin Surges from Baird presented a review of

the portfolio’s performance.

2. MHA - Legislative Update
Bob Hume, vice president of communications and policy at the
Minnesota Hospital Association, provided an update on the upcoming
legislative session.
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3. Finance Committee Report
Treasurer Kurt Fredrickson summarized the Finance Committee
meeting held Nov. 18, 2025.

With the implementation of OCHIN Epic, salaries are expected to
increase at least through the May go-live date. Nathan reported that
Bigfork Valley will be paying for two EMR systems —Tegria/Meditech
and OCHIN Epic—in 2026, and that a new EMR Help Desk
department will be implemented.

Nathan also reported that he would be attending an Itasca County
meeting that afternoon regarding the ambulance transfer. He noted
that he will need to sign a promissory note and security agreement
with the county when Bigfork Valley assumes ownership of the
ambulances. He provided an overview of the purpose of these
agreements, explaining that the county retains a security interest in the
ambulances should the service be discontinued. As long as Bigfork
Valley continues to provide ambulance services, the agreement has no
financial impact; if the service were to end, returning the ambulances
would satisfy the requirement.

The Finance Committee requested that the number of ambulance
service runs be added as a line item on the finance report.

a. Financials
The Finance Committee made a motion to accept the October
financial report. The motion was seconded by Dan Sursely and
passed unanimously.

b. Accounts Payable
The Finance Committee made a motion to approve the October
accounts payable. The motion was seconded by Heidi Watson

and passed unanimously.

4. 2026 Preliminary Budget
Nathan and Darla presented an overview of the preliminary 2026
budgeted income statement and the preliminary five-year capital
budget for 2026-2030.
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The final budget will be presented to the Finance Committee at its
December meeting before moving to the full board for approval.

5. CEO Report
CEO Nathan Hough provided the following updates:

e Noah Wallace has been hired as the EMS leader. The target date for
the BLS changeover is Jan. 1.

e Nonemergency Medical Transportation (NEMT) services will also
fall under Wallace’s oversight.

e Dr. Staci Collison, optometrist with Sanford Eye, will discontinue
service in Bigfork in February. Alternative options are being
explored.

e Dr. Bader, OB/GYN with Sanford, will begin in January.

e Misty Worcester will begin soon as a full-time physical therapist.

e Speech therapy services have resumed on campus.

e Work continues on a contract with Radiologists Associated, Dr.
Reilly’s radiology group at Grand Itasca Clinic & Hospital. If
finalized, they are expected to begin in January 2026, with no
anticipated service gaps.

e vRad will continue to provide after-hours reads.

e CT scanner upgrade is scheduled for late February 2026.

e MRI services will continue during the CT installation.

e The new call-light system installation is ongoing. The layout has
been redesigned to improve functionality and usability.

e Donna Pleet is currently serving as interim long-term care DON.
Adam Thayer has been hired as the new DON and is scheduled to
begin early next month.

6. Quarterly Strategic Action Plan Update
Nathan provided an overview of the strategic action plan update,
noting that new items were highlighted in red. Board members
requested that the timeframe for the strategic action plan be added to
the document for the next update.

7. MDH RHPT Grant Resolution - EMR Help Desk
A motion to adopt the Rural Hospital Planning and Transition Grant
resolution was made by Heidi Watson and seconded by Dan Heinecke.
The motion passed unanimously.
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If awarded, the grant funds will be used to implement an EMR help
desk.

8. Legislative Education Committee Report
Kurt Fredrickson provided a summary of the Legislative Education
Committee meeting held Nov. 18, 2025.

The state has released the Rural Health Transformation grant
application, outlining how funding may be distributed. Key points
included:

e Funding eligibility includes rural hospitals, clinics, FQHCs and all
Critical Access Hospitals

e The state will hire 26 new employees, plus two additional staff.

e Most initiatives are expected to support infrastructure one level
above patient care, such as telehealth equipment, a new Rural
Telehealth Center and physician-to-physician collaboration.

Local legislators are aware that housing and child care remain major
barriers to attracting and retaining a workforce.

The committee hopes to continue receiving occasional legislative
updates from the Minnesota Hospital Association. The legislative
session begins in mid-February.

Board members suggested developing a script to guide board
members in future legislative conversations. There was additional

discussion regarding the community’s housing and child-care needs.

9. Board Legislative Priorities

The board reviewed the legislative priorities developed by the
Legislative Education Committee and discussed adopting them as
board priorities.

A motion to adopt the board legislative priorities as developed by the
Legislative Education Committee was made by Carol Gilbertson and
seconded by Heidi Watson. The motion passed unanimously.
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10. Governance Committee Report
Carol Gilbertson provided a summary of the Governance Committee
meeting held Nov. 24, 2025. The next Governance Committee meeting
is scheduled for Dec. 16.

The committee continues to review and make progress on the
governance policies.

11. Employee Appreciation
The board recognized the following employees for exceptional
performance: Leeanna Adamson, Dez Rock, Dan Wolf, and Alice
Dahms. Each employee will receive a $25 appreciation gift certificate.

A motion to approve the nominations was made by Carol Gilbertson
and seconded by Heidi Watson. The motion was carried unanimously.

12. MHA Winter Trustee Conference (Jan. 8-9)
The MHA Winter Trustee Conference will be held Jan. 8-9.

Early-bird registration (before Dec. 12) is $350. Registration after Dec.
12 is $450.

Lodging at the Marriott Minneapolis Northwest is $141 per night plus
tax.

A motion to authorize any board members who wish to attend the
conference was made by Heidi Watson and seconded by Dan Sursely.
The motion passed unanimously.

Board members who want to attend should contact Renee Tower to
register and secure accommodations.

13. Board Meeting Agenda Topics for Next Month
No topics were requested for the December board meeting.
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14. Open Discussion
The upcoming December committee meetings and board meeting will
remain on their regular schedules. No changes will be made due to the

Christmas and New Year holidays.

With no further business, a motion to adjourn the meeting at 11:06
a.m. was made by Dan Heinecke and seconded by Dan Sursely. The
motion passed unanimously.

Minutes respectfully submitted by:
Renee Tower
Executive Administrative Assistant
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