pdBigfork Valley

Hospital  Clinics » Communities

Where Skill Meets Compassion

P.0. Box 258

Bigfork, Minnesota 56628
(218) 743-3177
www.BigforkValley.org

~Approved 11/25/2025~

Regular Board Meeting
Tuesday, October 28, 2025
9:00 a.m.

Board Room & Teams

Board Members Present:

Greg Anselmo — Itasca County Unorganized
Clinton Cook — Bigfork Township

Greg Cook — Koochiching County Unorganized
Kurt Fredrickson — Stokes Township

Carol Gilbertson — Itasca County At-Large
Dan Heinecke — City of Bigfork

Teresa Kittridge — Marcell Township

Tom LaMont - City of Effie

Gordon Rahier — Pomroy Township

Sally Sedgwick — Wirt Township

Dan Sursely — City of Big Falls

Heidi Watson — Koochiching County At-Large

Board Members Remote:
None

Board Members Absent:
Larry Salmela — Carpenter Township

Staff Members Present:
Darla Anderson, Dr. Ed Anderson, Nathan Hough, Jennifer Rissanen, Renee Tower
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Staff Members Remote:

Nelly Becker, Samantha Beckner, Kyle Buckingham, Alex Cleath, Katie Gilbertson,
Vance Koppelmann, Amanda Niemala, Londa Storlie

Others:

Bernie Hough, Natasha Thomas, Christopher Virta

The meeting was called to order at 9:02 a.m. by Clinton Cook. The meeting opened

with a prayer.

A.

Community Comments (3 minutes/speaker)
A board member shared a comment from a nursing home resident

regarding dietary restrictions. The resident requested that they continue
receiving cookies, despite dietary guidelines.

Approval of Consent Agenda

1. Agenda

2. Regular Board Meeting Minutes 9/30/2025
3. Special Board Meeting Minutes 10/13/2025

Following review, a motion to approve the consent agenda was made by
Dan Heinecke and seconded by Heidi Watson. The motion carried
unanimously.

Information, Discussion and/or Action
1. Finance Committee Report
Treasurer Kurt Fredrickson summarized the October 21, 2025 Finance

Committee meeting.

a. Financials
The Finance Committee made a motion to accept the financial
report for September, seconded by Greg Anselmo. The motion
passed unanimously.

b. Accounts Payable
The Finance Committee made a motion to approve the
September accounts payable, seconded by Dan Sursely. The

motion passed unanimously.
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2. CEO Report
CEO Nathan Hough provided the following updates:

e Speech therapy services will again be offered at Bigfork Valley,
with potential to expand to include swallow studies and pediatric
services.

e Noah Wallace has accepted the position of Manager of Emergency
Medical Services and Non-Emergent Medical Transport and is
expected to begin in Mid-November. Marton Novak, paramedic,
has started in a temporary transportation coordinator role until
Noah’s arrival. The target date for Bigfork Valley’s full operation of
the ambulance service is January 1, 2026.

e Progress continues on the electronic medical record (EMR)
implementation. Staff trainers are being identified, and help desk
options for post-go-live support are being explored. Information
gathering for the BVH Epic build is ongoing.

¢ Installation of the new call light system is underway.

e Concrete maintenance work is ongoing as weather permits.

e Attempts to contact the company that provided the flagpole quotes
have been unsuccessful to date.

e Dr. Staci Collison from Sanford will discontinue optometry services
in February; alternative optometry partnerships are being explored.

e Paula McKellar, director of nursing for the nursing home, has
resigned due to family circumstances. A temporary director of
nursing began today, and an interview with a potential permanent
candidate is scheduled for tomorrow.

e Medicare Open Enrollment begins Oct. 15. Haley Page will be
providing educational sessions for community members.

e The high school shop class made “Billy’s Bench,” which has been
placed on a small concrete slab near the main entrance.

e Bigfork Valley has again achieved the highest honor—the Gold
Award —on the Minnesota Antibiotic Stewardship Honor Roll.

Blue Cross Blue Shield and Aspirus St. Luke’s are currently in
negotiations regarding reimbursement rates.
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3. Legislative Education Committee Report
Sally Sedgwick provided a summary of the Legislative Education
Committee meeting held Oct. 8, 2025, and the special board meeting
held Oct. 13, 2025.

Rep. Roger Skraba, Sen. Grant Hauschild, County Commissioner
Casey Venema, and County Commissioner Cory Smith attended the
Special Board meeting on Oct. 13.

The legislative priorities developed by the Legislative Education
Committee will be included in the next board meeting packet.

Sen. Grant Hauschild is planning to reintroduce a bill that would
extend Local Government Aid (LGA) to public hospital districts.

The board expressed appreciation to Sally Sedgwick for her efforts in
coordinating the visit from the legislators and county commissioners.

4. QAPI Committee Report
Dan Sursely provided a summary of the October 21, 2025 QAPI
Committee meeting.

5. Employee Appreciation
The board recognized the following employees for exceptional
performance: Theresa Mosbeck, Mary Christensen, Lori Dvorak, and
Becky Stangland. Each employee will receive a $25 appreciation gift
certificate.

A motion to approve the nominations was made by Carol Gilbertson
and seconded by Greg Cook. The motion was carried unanimously.

6. Department Introduction: EMR Project Manager
Natasha Thomas, electronic medical record (EMR) project manager,
provided a status update on the OCHIN Epic implementation. The
EMR project remains on track for a May 17, 2026, go-live date.
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7. Board Meeting Agenda Topics for Next Month
“Preliminary budget” will be included as an agenda item next month.
The draft budget will be presented to the Finance Committee at its
Nov. 18 meeting and then presented to the board at the Nov. 25
meeting. The final version will be presented in December.

Nathan Hough reported that Bigfork Valley will be paying for two
EMRs for part of next year, and staff training will also be a significant
expense. Plans are underway to supplement some training in-house.

8. Open Discussion
There was discussion regarding the new EMR system and strategies
for helping patients navigate it.

With no further business, a motion to adjourn the meeting at 10:09
a.m. was made by Carol Gilbertson and seconded by Dan Sursely. The
motion passed unanimously.

Minutes respectfully submitted by:
Renee Tower
Executive Administrative Assistant
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