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~Approved 10/28/2025~ 

 

Regular Board Meeting 

Tuesday, September 30, 2025     

9:00 a.m.  

Board Room & Teams  

 

Board Members Present:  

Greg Anselmo – Itasca County Unorganized 

Clinton Cook – Bigfork Township 

Greg Cook – Koochiching County Unorganized  

Kurt Fredrickson – Stokes Township  

Dan Heinecke – City of Bigfork  

Teresa Kittridge – Marcell Township 

Tom LaMont – City of Effie  

Gordon Rahier – Pomroy Township  

Larry Salmela – Carpenter Township  

Sally Sedgwick – Wirt Township 

Dan Sursely – City of Big Falls  

Heidi Watson – Koochiching County At-Large 

 

Board Members Remote:  

None 

  

Board Members Absent:  

Carol Gilbertson – Itasca County At-Large  

 

Staff Members Present: 

Darla Anderson, Randy Collins, Nathan Hough, Sandra LeBlanc-Boland, Jennifer 

Rissanen, Renee Tower 
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Staff Members Remote:  

Nelly Becker, Samantha Beckner, Kyle Buckingham, Alex Cleath, Sara Elioff, Katie 

Gilbertson, Mallory Johnson, Josh Kinn, Amanda Niemala, Haley Page, Heidi 

Powell, Ashlee Snyder 

 

Others:  

Ellen Bomstad, Christopher Virta, Deputy Jorgan Harshbarger 

 

The meeting was called to order at 9:01 a.m. by Clinton Cook. The meeting opened 

with a prayer.  

 

A. Community Comments (3 minutes/speaker) 

There were no community comments.  

 

B. Approval of Consent Agenda 

1. Agenda 

2. Regular Board Meeting Minutes 8/26/2025 

3. Medical Staff Meeting Minutes 6/25/2025 

4. Credentialing  

 

Following review, a motion to approve the consent agenda was made by 

Greg Anselmo and seconded by Heidi Watson. The motion carried 

unanimously. 

 

Deputy Jorgan Harshbarger was introduced to the Board and provided a 

brief overview of his background.  

  

C. Information, Discussion and/or Action 

1. Finance Committee Report  

Treasurer Kurt Fredrickson summarized the September 23, 2025 

Finance Committee meeting.  

 

a. Financials  

The Finance Committee made a motion to accept the financial 

report for August, seconded by Dan Sursely. The motion 

passed unanimously.  
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b. Accounts Payable 

The Finance Committee made a motion to approve the August 

accounts payable, seconded by Greg Anselmo.  The motion 

passed unanimously. 

 

2. Financial Audit Firm 

A motion to engage CliftonLarsonAllen (CLA) to provide audit 

services for the 2025 financial audit, cost report, nursing home cost 

report and Hospital Annual Report was made by the Finance 

Committee, seconded by Heidi Watson. The motion passed 

unanimously. 

 

3. CEO Report 

CEO Nathan Hough provided the following updates:   

 

a. Security/Law Enforcement Update 

Discussion was held regarding whether Marcell, Bigfork, and 

Effie will support an additional deputy for the area. 

 

Deputy Jorgan Harshbarger will provide law enforcement 

coverage in the Marcell, Bigfork, and Effie areas, as well as east 

along Highway 1, for a total of 44 hours per week. The deputy 

will also provide coverage at high school games and other 

community events. While on duty, Deputy Harshbarger will be 

available to respond to emergencies throughout the hospital 

district. If Deputy Harshbarger is called out of the area, that 

time will not be deducted from the hours allotted to the 

community. The 44 hours of coverage are designated for the 

community as a whole, not solely for the hospital. 

 

The cost associated with the deputy will have no impact on the 

Hospital District tax levy. 

 

b. EMS Services Update 

Nathan reported that the organization continues to seek a    

leader for the EMS service and is actively reviewing 

candidates. Once selected, the leader will begin the licensing 

process upon starting employment at Bigfork Valley. A strong 

candidate is scheduled for a second on-site interview. 
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A paramedic has been hired and is scheduled to begin mid-

October. 

 

c. Flagpole Update 

A motion was made by Heidi Watson and seconded by Greg 

Anselmo to approve the purchase and accept the quote in the 

amount of $10,066 for two 6-inch flagpoles—one 30-foot and 

one 25-foot—along with installation. The motion carried 

unanimously. 

 

The flagpoles will be placed at the low area near the beginning 

of the road leading to the Nursing Home and Villa, as 

identified on the map presented to the Board last month. 

 

d. EMR Update 

Progress continues on the OCHIN EMR implementation. 

Staffing levels (FTEs) may fluctuate during the transition 

period. 

 

Additional updates included: 

• Sanford Cardiology began seeing patients in Bigfork last 

week. 

• Grand Itasca Clinic and Hospital OB/GYN began clinic 

services in Bigfork today. 

• Installation of a new call light system is underway. 

• Concrete maintenance work in the patient parking lot and 

at Tamarack’s entrance is in progress. 

• The Minnesota Department of Health conducted the 

hospital survey last week. The Bigfork Valley team 

performed exceptionally well, with only a few minor tags 

related to electrical safety. 

 

4. MN DOT 5310 Board Resolution 

Sandra LeBlanc-Boland provided a brief overview of the Title VI 

Program.  

 

Bigfork Valley’s Transportation Department will adhere to the Title VI 

Program compliance elements to ensure all passengers and staff are 

treated equally.  
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Following discussion, a motion to adopt the resolution endorsing the 

Northern Itasca Hospital District’s Title VI Program was made by 

Larry Salmela and seconded by Dan Heinecke. The motion was carried 

unanimously. 

 

5. BoardEffect 

Discussion was held regarding BoardEffect, the platform used for 

board meeting materials management. It was noted that the platform 

has seen limited use by board members, and that most members prefer 

to receive paper copies of the board meeting packets by mail. 

 

Following discussion, a motion to discontinue the use of BoardEffect 

was made by Sally Sedgwick and seconded by Greg Anselmo. The 

motion was carried unanimously. 

 

6. Legislative Education Committee Report 

Sally Sedgwick provided a summary of the September 23, 2025 

Legislative Education Committee meeting. 

 

7. Employee Appreciation 

The board recognized the following employees for exceptional 

performance: Brian Reardon, Lynette Lovdahl, and Samantha Beckner. 

Each employee will receive a $25 appreciation gift certificate. 

 

A motion to approve the nominations was made by Dan Heinecke and 

seconded by Greg Cook. The motion was carried unanimously. 

 

In memory of Billy Olson, a bench will be installed at the main 

entrance of the hospital. Board members shared memories and 

reflections about Billy. 

 

8. Department Introduction: EP/Safety 

Sandra LeBlanc-Boland and Randy Collins provided an overview of  

Emergency Preparedness (EP) and Safety initiatives.   

 

9. Board Meeting Agenda Topics for Next Month 

Nathan reported that Natasha Thomas, the EMR project manager, will 

provide an update on the OCHIN Epic implementation at the next 

Board meeting. 
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10. Open Discussion 

  No additional topics were brought forward for discussion. 

 

With no further business, a motion to adjourn the meeting at 10:27 

a.m. was made by Dan Heinecke and seconded by Gordon Rahier. The 

motion passed unanimously.  

 

Minutes respectfully submitted by: 

Renee Tower 

Executive Administrative Assistant 


