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~Approved 9/30/2025~ 

 

Regular Board Meeting 

Tuesday, August 26, 2025     

9:00 a.m.  

Board Room & Teams  

 

Board Members Present:  

Greg Anselmo – Itasca County Unorganized 

Clinton Cook – Bigfork Township 

Greg Cook – Koochiching County Unorganized  

Kurt Fredrickson – Stokes Township  

Carol Gilbertson – Itasca County At-Large  

Dan Heinecke – City of Bigfork  

Teresa Kittridge – Marcell Township 

Tom LaMont – City of Effie  

Gordon Rahier – Pomroy Township  

Larry Salmela – Carpenter Township  

Sally Sedgwick – Wirt Township 

Dan Sursely – City of Big Falls  

Heidi Watson – Koochiching County At-Large 

 

Board Members Remote:  

None 

  

Board Members Absent:  

None 

 

Staff Members Present: 

Dr. Ed Anderson, Nathan Hough, Renee Tower 
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Staff Members Remote:  

Darla Anderson, Nelly Becker, Sam Beckner, Kyle Buckingham, Sara Elioff, Katie 

Gilbertson, Dawn Jourdan, Vance Koppelmann, Amanda Niemala, Heidi Powell, 

Jennifer Rissanen, Ashlee Snyder 

 

Others:  

Ellen Bomstad, Jack Hillstrom, Bernie Hough, Christopher Virta 

 

The meeting was called to order at 9:02 a.m. by Clinton Cook. The meeting opened 

with a prayer.  

 

A. Community Comments (3 minutes/speaker) 

Ellen Bomstad announced that Bigfork Valley Community Foundation’s 

18th Annual Fundraiser is Sunday, September 14 from 4-7 PM at 

Wilderness Barn in Bigfork. 

 

B. Approval of Consent Agenda 

1. Agenda 

2. Regular Board Meeting Minutes 7/29/2025 

 

A motion to approve the consent agenda was made by Dan Heinecke, 

seconded by Greg Anselmo. The motion passed unanimously. 

  

C. Information, Discussion and/or Action 

1. Finance Committee Report  

Treasurer Kurt Fredrickson summarized the July 22, 2025 Finance 

Committee meeting.  

 

a. Financials  

The Finance Committee made a motion to accept the financial 

report for July, seconded by Tom LaMont. The motion passed 

unanimously.  

 

b. Accounts Payable 

The Finance Committee made a motion to approve the July 

accounts payable, seconded by Dan Heinecke.  The motion 

passed unanimously. 
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2. 2026 Tax Levy (Due Date: September 30, 2025) 

Discussion of Item 2 took place following Item 3. 

 

Treasurer Kurt Fredrickson reported on the Finance Committee’s 

preliminary discussion regarding the 2026 tax levy. 

 

The Finance Committee maintained its recommendation to keep the 

2026 tax levy at $975,000, the same amount as the previous year.  

 

Larry Salmela made a motion to approve the 2026 tax levy at $975,000, 

seconded by Heidi Watson.  The motion carried, with 12 in favor and 

Sally Sedgwick voting in opposition.  

 

3. CEO Report 

Discussion of Item 3 took place prior to Item 2. 

 

CEO Nathan Hough provided the following updates:   

 

a. Quarterly Strategic Action Plan Update 

Nathan provided a quarterly update on progress related to the 

strategic plan. 

 

b. EMS Services Update 

Nathan reported that he met with Jesse Storlie. The plan is to 

first hire an EMS Leader and then begin the BVH license 

process with the addition of a part-time ALS license. Once BVH 

is fully licensed and credentialed, EMS services will be 

transferred to BVH. Interviews with EMS leadership 

candidates are in progress, and BVH is also working with 

OCHIN Epic to ensure the EMS EMR will interface with the 

new EHR. 

 

c. Flag Poles 

A diagram outlining potential flagpole locations was provided 

for review. It was noted that project costs would be similar 

whether completed internally or through an external 

contractor. 
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Following discussion, a majority of the Board, by show of 

hands, expressed preference for two flagpoles: one for the 

American flag and POW flag, and one for the Minnesota State 

flag. 

 

d. EMR Update 

Progress continues on the OCHIN EMR implementation. More 

than a dozen OCHIN staff were onsite last week, working with 

departments to begin the project build. It was noted that the 

implementation will have an associated Full-Time Equivalent 

(FTE) impact. 

 

e. Security/Law Enforcement 

Nathan reported ongoing discussions with the Itasca County 

Sheriff’s Department regarding the addition of deputies in the 

area. Contracting with the County for a dedicated deputy 

presence would be more cost-effective than employing hospital 

security staff. The proposal under consideration would place a 

deputy in Bigfork for 40 hours per week, with office space in 

the Balsam hallway, providing both community coverage and 

hospital presence. 

 

The estimated annual cost is $125,000; however, due to cost 

report reimbursement, the hospital’s net expense would be 

closer to $50,000. The Board discussed benefits such as 

increased law enforcement visibility, quicker response times, 

and enhanced community engagement, while acknowledging 

that deputies would also be responsible for serving the broader 

area. 

 

Visiting Providers and Services 

• Dr. Baich will begin offering wound care services with a planned 

start date of August 28. Staff training is currently underway. 

 

• Amanda Perkovich, NP, who joined Specialty Care this month, is 

doing well and has been working alongside specialty providers 

(Dr. Lemker, Dr. Margo, and Dr. Merritt). 
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• A Speech Therapy agreement has been reached with Sanford 

Bemidji. BVH is awaiting final legal review of the contract. Speech 

Therapy will be available three days per week in Bigfork. 

 

• Senior Life Solutions discontinued services at Bigfork Valley 

effective August 8, 2025. The termination of the agreement mid-

November was expected to save $67,500 this year; ending services 

earlier will provide additional savings of approximately $100,000. 

Funds will need to be reinvested to minimize the impact on the 

hospital’s cost report. 

 

Financial Updates 

• Days Cash on Hand Alert: CMS has not paid Method II claims 

submitted since July 1, 2025, due to an update in their processing 

flow. Depending on payment timing, this may impact days cash on 

hand reporting to the Board. 

 

• Grant Funding: A $250,000 grant check from the Blandin 

Foundation, awarded through the Bigfork Valley Community 

Foundation, will be received at the annual meeting. The funds are 

intended to help offset new EHR costs. 

 

• EHR Costs: BVH will be meeting with CliftonLarsonAllen (CLA) to 

review how to properly expense EHR costs, as allocation becomes 

increasingly complex with advancing technology. The method of 

expensing may affect how restricted funds can be applied. 

 

• Managed Care Underpayments: At the last meeting, Nathan 

reported underpayments of approximately $331,000 from several 

managed Medicare payors. BVH has since met twice with the CEO 

of the payor with the largest shortfall. To date, $296,748.11 has been 

recovered, and efforts continue with other payors to reconcile 

outstanding amounts. 

 

4. Governance Committee Report 

A summary of the August 19, 2025 Governance Committee meeting 

was provided. 
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The committee continues to make progress on the board policies; 

however, the work is still in progress.    

 

5. Employee Appreciation 

The board recognized the following employees for exceptional 

performance: Kayla Hovila, Shawnae Feltus, and Toni Cleath. Each 

will receive a $25 appreciation gift certificate. 

 

Heidi Watson made a motion to approve the nominations, seconded 

by Greg Cook. The motion passed unanimously. 

 

6. Annual Meeting (August 28 at 5 p.m.) 

At the annual meeting, Kurt Fredrickson will accept the $250,000 

Blandin Foundation grant check from the Bigfork Valley Community 

Foundation. ElderCircle will also host a booth at the event for 

volunteer recruitment. 

 

7. Board Meeting Agenda Topics for Next Month 

Board members requested reports at upcoming meetings from the 

following departments: 

 

• Emergency Preparedness and Safety 

• Electronic Health Record 

 

8. Open Discussion 

Nathan informed the Board that Bigfork Valley has discontinued its 

relationship with Wilderness Health. Membership was originally 

considered valuable for legislative trends and potential ACO 

development; however, the benefits have diminished over time and 

the cost now outweighs the value received. 

 

 

With no further business, a motion to adjourn the meeting at 10:24 

a.m. was made by Larry Salmela and seconded by Gordon Rahier. The 

motion passed unanimously.  

 

Minutes respectfully submitted by: 

Renee Tower 

Executive Administrative Assistant 


