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Regular Board Meeting

Tuesday, December 19, 2023

9:00 a.m.

Board Room & Microsoft Teams Conference Call

Board Members Present:

Clint Cook — Bigfork Township

Greg Cook — Koochiching County Unorganized
Gary Erickson — City of Bigfork

Kurt Fredrickson — Stokes Township

Carol Gilbertson — Itasca County At-Large
Marie Lovdahl - Itasca County Unorganized
Gordon Rahier — Pomroy Township

Larry Salmela — Carpenter Township

Sally Sedgwick — Wirt Township

Dan Sursely — City of Big Falls

Board Members Remote:

Teresa Kittridge — Marcell Township

Tom LaMont — City of Effie

Heidi Watson — Koochiching County At-Large

Board Members Absent:
None.

Staff Members: Dr. Ed Anderson, Darla Anderson, Nelly Becker, Heather Boessel,
Annette Buckingham, Kyle Buckingham, Alex Cleath, Jeff Fontana, Drew Francisco,
Katie Gilbertson, Dawn Jourdan, Amanda Niemala, Heidi Powell, Jennifer Rissanen,
Londa Storlie, Aaron Saude, Renee Tower
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Others: Ellen Bomstad, Bryan Boone, Midge Carlson, Lin Cook, Dan Heinecke, Jack
Hillstrom, Dawn Kern, Bonnie Lovdahl, Ted Lovdahl, Tracy Lovdahl, Barbara
Rahier, Karen Springer

Chairman Clint Cook called the regular monthly board meeting to order at 9:03 a.m.

The meeting opened with prayer.

II.

III.

Community Comments
Jennifer Rissanen, DON, reported that an increased prevalence of illness is

in the community.

Gary Erickson stated that the board has a responsibility to provide him, as
a board member, indemnification (relating to the allegations against him),
and requested that this topic be added to January’s agenda.

Gary Erickson exited the meeting at 9:15 a.m.

Bryan Boone stated that he will send an email to the board regarding his
meeting with Gary Erickson.

Approval of Agenda
A motion to move item I “Hire Board Attorney” to the top of the agenda
was by Teresa Kittridge, seconded by Carol Gilbertson. The motion

passed unanimously.

A motion to approve the agenda as amended was made by Sally
Sedgwick, seconded by Marie Lovdahl. The motion passed unanimously.

Approval of Regular Board Meeting Minutes 11/28/2023
A motion to approve the November 28, 2023, Regular Board meeting
minutes as presented was made by Carol Gilbertson, seconded by Dan

Sursely. The motion passed unanimously.

Sally Sedgwick noted that the board will determine the number of in-
person interviews after the full board virtual interviews are conducted.
Page seven of the November 28 minutes stated that the board will select
two candidates for in-person interviews.
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IV.  Approval of Special Board Meeting Minutes 12/6/2023
A motion to approve the December 6, 2023, Special Board meeting
minutes was made by Larry Salmela, seconded by Greg Cook. The motion

passed unanimously.

It was requested that the email Aaron Saude sent to all staff
communicating the CEO separation be shared with the board.

V. Information, Discussion and/or Action
A. Hire Board Attorney
Larry Salmela reported that Attorney Matthew S. Van Bruggen’s fee is
$350 per hour. Darla Anderson reported that attorney fees are included
in the budget.

After discussion, a motion to hire Attorney Matthew S. Van Bruggen
as the board’s attorney was made by Larry Salmela, seconded by Heidi
Watson. The motion passed unanimously.

A motion to authorize the board chairman to sign the contract with
Matthew Van Bruggen was made by Larry Salmela, seconded by Carol
Gilbertson. The motion passed unanimously.

B. Financials
Darla Anderson presented the financials and accounts payable for
November 2023.

Bigfork Valley received $623,000 from Medicare as an interim cost
report settlement for 2023.

The nursing home census is currently at 19. The number of individuals
on the nursing home waiting list will be provided to the board next
month. Bigfork Valley was approved to be a CNA testing site.

The board asked for a quarterly report on the laundromat and
information on the cost to do laundry inhouse.

Observation days will be added to the dashboard.
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A motion to accept the financial report for the month of November
was provided by Larry Salmela, seconded by Dan Sursely. The motion
passed unanimously.

There was discussion about the Charity Care program. Darla will
provide information about the program to the board next month.

C. Accounts Payable
A motion to ratify the accounts payable for the month of November
was made by Larry Salmela, seconded by Greg Cook. The motion
passed unanimously.

D. 2024 Final Budget
Darla Anderson provided review of the 2024 budget (income
statement, balance sheet, and 2024-2028 capital budget).

There was discussion about what the bus can be used for. The bus can
be used to transport nursing home residents and assisted living
tenants. One employee is currently trained to drive the bus. Darla will
look into if transportation is available to bring residents to church and
if the bus can pick up community members. Bryan Boone requested
that local pastors be informed of the cost to bus residents to church as
the churches may be able to help cover some of the costs.

Minnesota Power rates have increased by 12%. Minnesota Power
currently provides power to the City of Bigfork. There was discussion
about whether the City of Bigfork would consider switching over to
the Northern Itasca Electric Cooperative. Drew Francisco is looking
into solar options.

The projected capital expense for 2024 is 1.6 million.

A motion to approve the 2024 budget was made by Larry Salmela,
seconded by Greg Cook. The motion passed unanimously.

E. Bank Resolutions
Larry Salmela made a motion to remove Aaron Saude and George
Rounds, and to add Clinton Cook and Jennifer Rissanen to the
following bank resolutions: First State Bank of Bigfork, National Bank
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of Commerce, and Northview Bank Floodwood. Darla Anderson,
Interim CEO and CFO; Amanda Niemala, director of revenue cycle;
Jennifer Rissanen, director of nursing; Clint Cook, board chairman;
and Larry Salmela, board treasurer, are authorized to exercise all
powers listed in the resolutions. Two signatures are required to
exercise each power. Dan Heinecke will be removed from having
permission to receive information about accounts, seconded by Marie
Lovdahl. The motion passed unanimously.

F. MDH Rural Hospital Capital Improvement Grant Resolution
A motion to adopt the Rural Hospital Capital Improvement Grant
Resolution was made by Larry Salmela, seconded by Carol Gilbertson.
The motion passed unanimously. If awarded the grant funds will be
used to purchase new x-ray equipment. There is a required 25% match.
The maximum award is $125,000.

G. MDH Rural Hospital Planning and Transition Grant Resolution
A motion to adopt the Rural Hospital Planning & Transition Grant
Resolution was made by Larry Salmela, seconded by Gordon Rahier.
The motion passed unanimously. If awarded, the grant funds will be
used to conduct strategic planning. There is a required 50% match. The
maximum award is $45,000.

H. Medical Staff Reappointments
None.

Dr. Anderson reported that within a month or so Scenic Rivers Clinic
will be able to dispense prepackaged prescriptions for certain common
things on Saturdays.

Matthew Knealing, physician assistant, who has been working for
Scenic Rivers for several months will be working in the emergency
department. Matthew has extensive training in emergency department
care. One of the full-time medical staff physicians must be available for
phone consultation.

Darla reported that Riam Recruiting has been hired to recruit an
orthopedic nurse practitioner to replace Jeff Temple.
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I. Credentialing

None.

J. Recruitment Committee Report
Carol Gilbertson and Sally Sedgwick provided a summary of the
Recruitment Committee meetings that were held on November 29,
December 5 and 11.

The committee received 30 applications for the CEO position. The
deadline for applications was December 15.

The consensus of the board was to move all candidates forward
regardless of their salary range.

The final candidates will receive the following items prior to their
interview with the full board: bylaws, Medicare Cost Report, financial
packet, audited financial statements, nursing home and assisted living
surveys, job description, and mission statement.

The committee will meet this afternoon to review applications, no
more than six candidates will be brought to the full board.

The committee will select the top candidates to bring to the full board
on December 21.

K. CEO Job Description
Marie Lovdahl exited the meeting at 11:45 a.m.

After review, a motion to approve the CEO Job Description as written
was made by Dan Sursely, seconded by Larry Salmela. The motion
passed unanimously.

L. CEO Interview Questions

A list of interview questions was provided for review. The committee
will reduce the interview questions to 20.

The board took a recess at 11:52 a.m. The meeting reconvened at 12:15
p-m.
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M. Special Board Meeting Date — CEO Interviews
Kurt Fredrickson made a motion to schedule a Special Board Meeting
for 9:00 am. on Friday, December 29, 2023, to interview CEO
candidates, seconded by Dan Sursely. The motion passed

unanimously.

N. GRACF Endowment Distribution
Darla Anderson reported that the amount available for 2024
distribution is $23,214.

Larry Salmela made a motion to withdraw, $23,214 the full amount
available for distribution, seconded by Carol Gilbertson. The motion
passed unanimously.

It was noted that Bigfork Valley still owns the Coleraine property.
Opportunities for the property should be discussed at future strategic
planning.

O. Strategic Planning Facilitation Proposals
Proposals will be presented to the full board next month.

P. Interim CEO Report

Darla Anderson reported that Gordy Forbort is not able to provide
support to the finance department. The hospital accepts VA. The
nursing home did not get awarded a VA contract. There was a kitchen
tire on December 12, there was no damage. A laundromat Q&A will be
published in the Watts News. The Q&A was provided to the board for
review. The updated organizational chart was reviewed. Another
orthopedic surgeon is interested in contracting with Bigfork Valley. Dr.
Merritt, the ENT, is projected to start on January 29.

There was discussion about new pricing transparency rules that go
into effect on January 1, 2024. Darla will research and provide an
update to the board next month.

Q. Employee Appreciation
Ruby Stiltner, Drew Francisco, Alice Rosin, Ruth Haubrich and Nancy
Thurston were nominated to receive employee appreciation gift
certificates for outstanding job performance. A motion to approve the
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nominations was made by Sally Sedgwick, seconded by Greg Cook.
The motion passed unanimously.

R. Strategic Discussion
No discussion.

S. Board Meeting Agenda Topics for Next Month
It was suggested that the following topics be included on next month’s
agenda:
e Interim CEO Compensation
e Department Introductions: Lab, Pharmacy 340B Program,
Nursing Home, Matthew Knealing, PA
e Northern Itasca Electric/Minnesota Power

T. Open Discussion
There was discussion about updating Bigfork Valley’s website and the
importance of getting the employee relations investigation resolved
quickly.

At 1:36 p.m., a motion to adjourn the meeting was made by Sally
Sedgwick, seconded by Carol Gilbertson. The motion passed
unanimously.

Minutes respectfully submitted by Renee Tower, Executive
Administrative Assistant.
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